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Patient Participation Group (PPG) Meeting 
[bookmark: _GoBack]17.9.25 12pm-1pm Chair: Angela Smith

	1. 
	Welcome and introductions 
Meeting face to face with Angela Smith (Chair) and Mavis Heath (member), Barry Nickolds (member), Jean Hill (member),            Pat McAuliffe (member)
Dr Bagary and Jas Bagary
Apologies: 
Pauline Fellows (member),
Joanne
Matters arising from previous meeting update included as item agenda’s below:  


	2. 
	Matters arising from previous meeting 
Minutes approved
Meetings were to plan further events and ways of listening to other patients/ members who are unable to attend face to face meetings.
New members welcome to join-welcome pack updated.
Terms of reference and confidentiality forms updated-signed-no changes
Newsletter circulated for feedback


	3.
	Priority meeting to discuss Bradley practice see item 11
Local and national survey see item 10
And brief update on other main areas

	4.. 
	Vaccination programme
National and Local update. 
For Autumn/Winter covid booster 2025 -patients can book vaccinations via national booking service
PCN will do the patients in the care homes
Flu vaccines now available at practice from September 2025 to start children aged 2,3 and pregnant ladies
From October to start all others eligible for flu vaccine
RSV and Shingles, Pneumonia vaccines- please book appointment at practice
Childhood immunisations -please book appointment at practice


	
5.
	Skill practice update/clinical matrix/services- practice will host students: pharmacists, nurses, doctors and no other changes to below:
Employed by the Primary Care Network include First Contact Physiotherapist, Mental Health Practitioner, Nurse Associate and Physicians Associate. All are available at each practice
Update: dietician, diabetic nurse, health and health & well being coaches
General Practice Assistant
From April 2025 have a session every 2 weeks of a doctor from the PCN 
PCN provide a Mental Health practitioner, practice has 4 hours allocated per week, 1 session every Friday, more time required by all, as high demand for Mental health services- Primary Care Networks are reviewing to employ mental health nurses-awaiting update

PCN provide Physiotherapists- and have recruited another one 
At practice we have 1 session every Friday-update we have 2 sessions every Friday-no change
PCN provide Physician Associate- practice has 1 session every Thursday
Health coach/ Care navigators are also provided by the PCN 

Social Prescriber- are now based outside practices- from June 2025 will be available via PCN

Practice have recruited clinical pharmacists, nurses, doctors, reception staff. PCN staff are limited in what individual practices require and the time allocated

Community pharmacy referrals- this service has helped the practice to direct patients for services provided, this helps to free up appointments for clinicians to see more complex issues  
*new updated pharmacy first scheme discussed
Community pharmacy-pharmacy first scheme -patients can now get prescription only treatment for seven common conditions at their local pharmacy without needing to see a GP.
uncomplicated Urine tract infection for women aged 16-64; Shingles aged over 18-year olds; impetigo aged over 18; infected insect bite; aged over 1; ear ache aged 1-17 year olds; sinusitis aged 12 and over.
blood pressure checks are also available by some pharmacists and can be referred for ambulatory blood pressure monitoring
and can do oral contraceptive and pill checks


Practice has regular MDT meetings to discuss patients high risk patients with complex needs 
Practice is working on a pilot with ICB for safeguarding reviewing process and tools available  
Practice has carer leads/ dementia friendly leads talk about carer information and support available and update on health and needs, awareness and to listen to what patients would like from practice and what services are available in practice and local areas
Further cancer awareness planned since Summer fete July 2025 

Appointments booked depending on reason and booked with appropriate clinician based on competency or directed to services commissioned by NHS, from community pharmacists, eye care, dentists, opticians etc
Practice has purchased -GP automate service
 "GP Automate is a clinically-led software company offering automation services for GP practices in the UK. They can automate practice lab reports, patient registrations, electronic prescriptions , and chronic disease management. GP Automate is in over 16 ICBs across the UK helping them save time and money that can be redeployed towards patient care. Make time. Stress less. Care more."
We at present have started with automating the lab reports and our PCN from last week have also expressed an interest to use this company
So far the benefits, all results are checked in timely manner and patients are send a message directly from GP automate when their results are normal
any abnormal results are sent to practice clinical team to action
volume of checking lab reports has reduced significantly, clinicians time spent on other areas 
reception staff do not need to deal with patients calling for results etc











	6. 
	Collaborative working, partnership working with Primary care networks.
Patients can be seen at any of the practices within this group for extended hours. Primary networks discussed, practices working together in geographical areas.
With MGS practice being part of Our Health Partnership, offers wider support and will know what and how primary networks are getting together in other areas. 
Angela Smith attends meeting at PCN on behalf of practice

PPG Meetings via WNN awaiting date next meeting

Health days planned by PCN 2025

Changes in Contracts planned, ?PCN have 12 months left
New GP contract April 2025, now another election will see what suggested- BMA article shared -more emphasis on neighbourhood working
Lots of changes National, regional and local. NHS England phased out, ICB need to make 50% savings cuts by September 2025. De-commissioned services should know more end May 2025
NHS Plan 10 year plan published May 2025

 




	7.
	Appointments/Extended access/online facilities/digital/NHS 111- booking no change just more focus nationally on online, to use facilities available, online booking and for text messaging (mjog is being replaced for sending messages by Accurx)- some members prefer to continue face to face, explained IT systems will help patients who are working or with young children, or if unable to come to practice these are ways of reaching out to these groups so saves time coming to the practice and using telephone system, getting prescriptions and medical advice. Patient triage online via Accurx live 1.2.2023, this will help with appointment capacity and support safe working in General practice.
Patient partner -practice invested, to enhance current telephone system and for patients who are not as digital 
Discussions to review benefits of patient partner, number and type of calls taken, cost- decided to cease this service from end of October 2025 (uptake very low, and now more patients using NHS App.digital services)

Patients can call from landline or mobile and will be asked same questions as if completing online, supported to complete accurx online form 
Form based triage started November 2023, this has already shown better use of resources and patients -less did not attend appointments, doctors able to see the more complex patients and for clinicians continuity of care.
*telephone message updated 3 times -much shorter
*all sent message regarding online access and must let practice know if want to opt in or out
Online appointments available more types will be available
Practice shared case study about digital/ form-based triage which is available on the NHS Platform
Practice clinical matrix updated – staff offered training via ICB to attend digital workshops/ accessibility -sight/deaf awareness workshops

5 extra appointments allocated from December 2023-31st March 2024 for respiratory symptoms
PCN have started a respiratory hub based at Prestbury practice-de-commissioned
New respiratory hub opening at Phoenix from October, practice will have allocation 1-2 patients per day

Safe working in General Practice-GPCE/BMA action to preserve safe care for patients and to protect the health and wellbeing of the existing general practice workforce. Present resource in general practice is finite, we will continue to deliver high quality safe care to our patients. Practices provide enough appointments to meet the reasonable need of their patients within safe bounds for patients and GP’s. Recommended safe level patient contacts 25-30 (BMA).
In order to provide extra capacity for patient care                                  care-coordinators and trained reception staff may direct patients to alternative appropriate commissioned services, working to protocols and under clinical governance. These may include:
Care Navigation services
Clinical Pharmacy consultation services
Extended access appointments
ARRS Staff- First Contact Practitioner, Mental Health Practitioner, Nurse Associate, Physician Associate, Clinical Pharmacists
NHS 111
Urgent Care
A&E   
Data mapping of appointments-national for all practices
(only so much capacity in General Practice), practice is offering appointments above national requirements

Practice completed General practice improvement plan end of December 2023 - 10 key areas (around access and demand).
*achieved level 4 in all 3 domains
Very useful reviewing ways to make further improvements with practice processes and systems
Since doing form-based triage November 2023 and patient partner support to send to send requests online to practice for queries, cancel appointments etc this has reduced volume of calls to practice and helped with DNA 
call volume of telephone calls used to be 200 approx a day now reduced by 30%-40% throughout the week

practice completed primary care framework-modern general practice 1st April 2024-31st March 2025- similar to above 

Patients can be seen in extended access appointments offered in the PCN practices weekdays and weekends (North East at Showell Park, Prestbury, Cannock Road and South East  at Bilston Urban Village/Parkfields Medical Practice for our patients who live in postcodes WS10, WV14,WV12, DY1, DY3, DY4)   
We offer extended appointments 6.30pm-8pm at Low Hill practice on Thursdays for our patients and for patients in North East PCN
Telephone is centralized system for all our 3 sites, can be answered at any site
New telephone system installed January 2022- practice decided had to purchase but would welcome any support with funding from CCG/ICB/NHSE
Feedback from patients/PPG/staff much better the telephone system getting through better, practice has live data of seeing calls waiting, how many answered and by whom, call back facility 
(The national survey 2025 supports PPG and local survey feedback, we have done better than previous year)    

	8.
	DNA data shared for each month, 
Support sending DNA letters and reinforce practice policy, practice is reviewing high numbers of frequent attenders
All agreed too much waste, when other patients could have been offered the appointment, (20% increase) 
Since form-based triage November 2023 less DNA, will share figures next meeting -we now have up to 10% decrease, finding clinics are being booked more appropriately. There are still some patients who DNA more frequently-will monitor this.
No changes

	9.
	Prescriptions- reinforced practice procedures, and to update if any issues
Practice policy was 2 working days from request(pre covid-19), during covid and now up to 7 working days 
encourage to use EPS/online for repeats/EPS Prescriptions, pharmacists can order on behalf of patient directly to practice computer/online system and practice has nominated 2 of their clinical pharmacists to align medications and oversee-this has improved prescription queries and delays    
some members who do not use online systems, prefer to come to the practice, updated that they can still do but if they went direct to a pharmacy -the pharmacy can do on their behalf
some members said so much quicker now that the pharmacy can order direct to practice system, saves going through reception or having to come into the practice or call them.    
Patients feedback they like the NHS APP, so much easier   
PPG members demonstrated in meeting how easy it was to use the NHS APP -to continue encouraging patients to use
From 1st July 2025 practice has asked local pharmacists to help support each other to encourage patients to use the NHS APP to request repeat prescriptions, if requested via the NHS APP the request goes directly to practice and can be processed within 2 working days


	10.
	Complaints/Suggestions/Feedback/websites shared –NHS Choices/websites/family friends surveys/Healthwatch  
Family friends surveys-monthly -feedback shared                                                                                                                                    
Local practice survey started July 2024 after PPG meeting July 2024 complete by September 2024.    
Local survey completed- with action plan- see attached copy 
National practice survey January 2024- April 2024 results published July 2024, to continue with actions from national surveys and produce action plan after local survey completed. 
*to do next local survey July 2025 -completed and results shared at meeting (attached copy of survey)
National survey -shows we have made improvements for telephone access, patients find it easy to contact the GP using the website and NHS APP; the healthcare professional was good at giving patient enough time, choices than previous survey
Local survey showed improvements since new telephone system installed and more use of online 
Experience of making – all agreed the data from national survey was not full representation of practice registered patients, but will keep looking at ways to make improvements
Continue staff training on care navigation/services, utilise more efficient ways patients contacting practice, not one system works for all, option to look at systems where patients can send queries, cancel appointments though online systems and online systems which are available when practice is closed.

 CQC action plan December 2019 & January 2020 (improve uptake of cervical smears, did not attend for childhood immunisations) we have continued through pandemic best we can.
CQC review visit 21st July 2021-published report October 2021- made improvements with cervical smears but need to be over 90% in all 5 target areas for child immunisations achieved 88.3%, 89.6%, 88.5%, 88.3% in 4 areas and 78% for 1 area. Full report will be sent soon. Rated ‘Good’ overall  
Child immunisations targets to achieve increased to 95% from 90%
*we have lots of children who do not want the vaccines
*currently data is showing between 89%-92% there are some children who have declined there vaccinations -we have sent reminders 
 Websites and notice boards-updated with more easy read information for all to access.
PPG shared communication leaflets and will work together on more patient friendly information 
*need more members to join PPG from all 3 sites, communication/feedback can be shared at given to Angela smith who attends/calls all 3 sites over a month- patients to weekly drop in clinics (awareness of services, dementia/carers/meet and greet team etc)

Messages sent regarding cancer services and importance of vaccinations, to book appointments in allocated clinics or when convenient for individual

	11.
	Premises update- As practice sites are in 2 areas of Wolverhampton, we are part of 2 Primary care networks- members very clear with discussions of Health and Social Hubs want to ensure Low Hill/Ruskin practice sites not affected and Bradley practice site has its own site and not moved to Bilston. The 3 sites are part of one practice ‘MGS’. 
With extra staff/services need more space.
Nov 2022 infection control audits across the 3 sites (98%-99%) x 3 sites, issues at Bradley building site. 
ramp broken at Bradley-fire escape routes changed
*infection control audits January 2024 x 3 sites 99%

Bradley-Good news CCG/NHSE and council working together with MGS practice to have a new health building, there will be a regular communication letter, second letter shared at meeting.
Article in express and star discussed 27.7.2022, community association vacating 26th August 2022 whilst new build completed.
Practice will continue with providing services during the build phase, and work from temporary site until new building completed. Further meetings will be arranged.
Separate meeting to be arranged, waiting update from professionals on next steps
Bradley site development -paused due to issues identified and raised, further discussions/meetings planned. 
PPG would like to be present as they cannot understand why council or ICB are not funding the project, how it is not acceptable all left for practice to sort, when recent articles seen the local Bilston market temporaly been relocated with spend of £5m?? from the council
 meeting to be arranged before end December 2024
further meetings with developers/ICB scheduled 24th April 2025
PPG members would like to represent practice if needed at any of the meetings.
PPG not happy with delays and outcomes to date and want to discuss with ICB/Council 

	
	Any other business

To encourage patients to use and know about the self book links to book appointments for example cervical smears, vaccinations, nhs healthchecks etc
Encourage patients to use NHS APP can access own medical records, order prescriptions etc

New patient registrations -at practice we are accepting new patient registrations who are in the WV14 and WV10 postcode
*if patients who are historically already registered over 12 months and not in these postcodes are in surrounding local areas agreed by partners and happy for no home visits then they can remain.
Deduction only applies if now moving out of postcode areas WV14 & WV10. 
And If patients are out of the local area for example moved to Birmingham, Dudley then we are unable to keep registered
Any queries with above please contact us 

Practice is working towards Environmental Green sustainability 
Have recycling areas for batteries, ink, bras
Any inhalers not in use to be sent back to pharmacy for recycling 

XMAS fete/Hampers to be confirmed 

PPG members will be available on day to help practice team
To have raffle, light refreshments and food, collect as much items to raise funds for charities of choice 
To invite other organisations to join, Compton care, Alzheimers society, local MP’s if available
Opportunity to start local survey/feedback and services practice provides and information about green sustainability 

Thank you to all the PPG members for attending meetings and supporting the practice, updating patients on what is happening and how to help, your feedback and time is important
Continue planned virtually regular telephone contact with PPG Chair and members
Attachments
· Local survey 
· National survey
 




Date and time of next meeting: TBC, awaiting update regarding Bradley from ICB/Council 
PPG Chair will continue planned virtually regular telephone contact with practice and members
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